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TERMES DE REFERENCE

Proposal writing
January-February 2019
Objective

Develop a full proposal (with our partners) to be submitted to the GAC by 13th of February 2019. The call’s name is “Dismantling Barriers and Improving the Quality of Education for Women and Girls in Fragile, Conflict and Crisis Situations.” The project will be implemented in Sierra Leone and Liberia.
https://international.gc.ca/world-monde/funding-financement/dismantling_barriers-eliminer_obstacles.aspx?lang=eng

CONTEXTE MANO RIVER PROGRAM
HI is currently running three projects in inclusive education in Sierra Leone and one in Mental Health:

1/ Girls’ Education Challenge (GEC) – Transition – DFID funding

2/ Towards an universal access of vulnerable girls and boys to a quality primary education (EAC) – Qatari Foundation Funding

3/ Promotion of Education for All in Kono (PEAK) – EU funding

4/ Touching Minds, raising Dignity – AFD funding

HI has closed its office in Liberia in December 2018 after the end of an inclusive education project (APPHEL “Taking actions for the full participation of children with disabilities through education” Phase 2 – January 2015 to December 2017 – AFD funding) but aims at restarting activities.
Girls’ Education Challenge (GEC) - GATE
Project name: Girls’ Access to Education Project
Funded by: DfID, April 2016 to July 2021

Consortium partners: Plan International Sierra Leone, HI, Action Aid, FAWE, Open University
Specific goals: 

· Increased literacy and numeracy levels of targeted beneficiaries

· Completion of current cycle of education & transition to next stage or post JSS including SSS, employment or training, by targeted girls and children with disabilities

· Community and local and national government officials value and allocate resources to educate girls & children with disabilities
Locations: 6 districts in Sierra Leone

Expected results: 

· marginalised girls and children with disabilities and/or their families/caregivers are provided appropriate support to attend, learn and transition through primary to JSS and JSS to Post JSS options;
· Increased number of skilled  PVs, LAs and STs (who support the cohort beneficiaries) to improve learning of marginalised girls and children with disabilities;
· Marginalised girls and children with disabilities feel supported to learn in a safe and inclusive learning environment;
· The consortium shares programme evidence and learning with key decision makers and actors in the Sierra Leonean Education sector.
Towards an universal access of vulnerable girls and boys to a quality primary education (EaC)

Funded by the Educate a Child foundation (EaC)

Duration: 3 years from September 2016 to August 2019
Global Objective: To improve the access and the retention of vulnerable girls and boys to a compulsory quality primary education, especially girls and boys with disabilities

Specific Goal: To implement, document and assess multi-stakeholder mechanisms in ten (10) countries in order to contribute to the access and the retention of vulnerable girls and boys, of which are girls and boys with disabilities to education and thus, benefit to directly 28,011 OOSC and indirectly to 300 380 pupils in the targeted schools in the intervention area.

Location: 10 African countries including Sierra Leone (Kailahun, Kenema, Kono, Moyamba, Port Loko, Western Area)

Expected results:

· Institutional actors and those from the civil society are able to implement policies, strategies and inclusive education action plans defined in a comprehensive manner;
· Local stakeholders (families, members of parents associations, members of civil society organizations, social, health and education actors) promote better social participation of out of school children.
· Vulnerable children, including children with disabilities, are enrolled in primary schools where they are more likely to stay due to a child-friendly inclusive pedagogic approach where individual needs are taken into account;
· Children with intellectual or sensory impairments have access to quality education through innovative and appropriate educational approaches. 

Promotion of Education for All in Kono district: PEAK
Funded by EU

Duration: 3 years from November 2016 to October 2019

Global objective: To contribute to a universal and sustainable strategy for the access to quality education for all children in Sierra Leone

Specific Objective: To promote primary school structures, local actors and communities’ ownership in implementing an inclusive education model to all children including vulnerable girls, children with disabilities and special education needs, out of school children and Ebola affected children in Kono district
Expected results:

· Quality education for all children is promoted through the implementation of  Child-Friendly School (CFS) models in 14 pilot and 56 satellite primary schools in Kono district 

· Local micro project initiatives increase capacity and ownership by Civil Society Organisations (CSO) and community stakeholder structures to maintain a sustainable implementation of quality inclusive education at district level.
· Kono communities and parents are promoting and working towards education for all children and the reduction of stigma against the most vulnerable children particularly children with disabilities.

Envisioned project for this call

Theme: Inclusive Education and Governance in Education

Target population: vulnerable girls 
Geographical focus:  Sierra Leone and Liberia
Objective: To promote primary, secondary school structures and VT, local actors ownership in implementing an inclusive education model to all children including vulnerable girls in Liberia and Sierra Leone

The results will be defined around the 3 pillars of the call:

· Barriers: mitigate the barriers to access to schools / to drop out of the school

· System: strengthen the system to be more inclusive. Support the Ministries of Education.
· Skills: strengthen the skills to the girls to continue their scholarship after primary school and to advocate their right
The project will be complementary and aligned with the Free Education and education program developed in the both countries. 
Pre identified partners: Save the Children, CODE, Street Child
1. Overall aims for this contract

HI Sierra Leone is planning to work closely with partners to write and submit the proposal to GAC
The full proposal will be developed

· Following GAC guidelines and templates

· In accordance with the HI Mano River STRATOP (operational strategy) and take into consideration the existing projects in order to optimize their impacts as well as their efficiency.

· In collaboration with HI teams (field and desk) and consortium partner and taking into consideration the already envisioned project. 
· With the participation of local authorities and identified local partners

Outputs:
The following outputs will be expected during this contract:

· Proposal

· Logical Model

· Produce an Activity workplan detailed activities, including an M&E framework

· Produce a corresponding budget (on HI internal budget) in close collaboration with program and finance team in Sierra Leone and with finance team in Lyon. The consultant will finalize the project costs, while HI will consolidate with the support costs.

· A table of beneficiaries calculation

· A project organigram and its governance

· Draft an exit strategy
2. Consultant profile
· Experience in developing proposals in consortium. An experience in developing proposals for GAC would be a plus.
· Knowledgeable in education; gender, disability, inclusion, extra vulnerability, ALP (Alternative Learning Program), TVET (Technical Vocational Educational Training)…

· Availability: 3 weeks in January/February 2019
· Fluency in written and spoken English

· Previous experience working with HI would be a plus

3. Duration and place of the consultancy
· Location: Freetown / in HI office and Monrovia
· Meetings and workshops will be frequently organized with the consortium in Freetown
· A 3 days mission in Monrovia will be carried out to meet partners
· 3 weeks between January and early February – Starting around January 21th (exact date to be confirmed with the consultant)
Calendar and number of days of the mission have to be provided by the consultant: the number of days of mission corresponds to the number of days spent at the place of execution of the mission, including week-ends and public holidays, + the days necessary for the briefing, debriefing, report

21 working days, + briefing and debriefing par skype avec Lyon

4. WORK PLAN
o Briefing required with the project team (HQ and the field) => ½ day (date to be determined)

o A preparatory work will be done by the project team before the arrival of the consultant

o On the basis of the proposed schedule in these Terms of Reference, the consultant shall establish a work program for the delivery of the service.

o The work program should clearly describe how the consultant will address the activities required to deliver the service. Note that the work program will depend on the partner’s availability.
o The plan must indicate the progress and / or level of achievement of the service, including criteria and / or indicators to control the smooth running of the service.
5. REPORT

· In English
· Submission date : 11/02
6. RESOURCE PERSON
As part of its services, the consultant will collaborate with Handicap International teams and especially Pauline Ducos (Operational Coordinator) and Fred Joe Feika who will be its referents on the field.
7. BUDGET
· Price of the consultancy:  maximum 7,500 €
· Ancillary expenses: international travel 1,200 € + others : 300 €
8. VALIDATION
	HI (Name, Function and signature)
	
	Consultant (Name, date and signature)

	Marie-Cécile Tournier, Programme Mano River Director, Freetown 
	
	


9. Applications 
must include :
I Methodological approach / work program adopted for delivery

II Budget

III Curriculum vitae of the consultant

IV Passport Copy
to be sent to:

a.renard@hi.org

before 14th of January
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